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e \Watch Video Here: https://youtu.be/eS661wrFCig

Setup of the SAFe Product Owner/Product Manager training

The training aims to develop the skillsets needed to guide value delivery in a Lean Enterprise by
becoming a SAFe Product Owner/Product Manager (POPM).
During this two-day course, attendees gain an in-depth understanding of how to effectively perform

their role in the Agile Release Train (ART) as it delivers value through Program Increments. Attendees
]
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explore how to apply Lean thinking to decompose Epics into Features and Stories, refine Features and
Stories, manage Program and Team backlogs, and plan and execute Iterations and Program Increments.
Attendees also discover how the Continuous Delivery Pipeline and DevOps culture contribute to the
relentless improvement of the ART.

The Product Owner responsibility

Scrum'’s most significant contribution to modern product development is probably to put a content
responsible person into the development team. The responsibility works best if the person comes from
the business, is a full-time member of the team, and has got the mandate from the organization to own
the team backlog.

The Product Owner needs to work closely with the Product Management and other stakeholders—
including other POs—to define and prioritize stories, anchor goals, and validate results through reliable
measurements. This allows the Solution to effectively address program priorities (Features and
Enablers) while maintaining technical integrity.
Ideally, the PO is collocated with the rest of the team, where they typically share management,
incentives, and culture. But the PO also attends the relevant Product Management events for planning
and Program Backlog/Vision refinement.

The Product Manager responsibility

The Product Manager responsibility often called the Chief Product Owner (CPO), is an obvious
responsibility when scaling Agile Product Development. Even if Product Owners in each team have the
content authority of the team backlog, a higher level of insight and planning is needed. The higher level
is the guide to take final decisions of priorities in teams, and the collaboration and trust between the
Product Manager and Product Owners is a critical success factor.

Effective product managementis driven by a customer-centric mindsetin which the customeris placed
at the center of decisions. Supported by the tools and techniques of Design Thinking, this mindset
focuses the entire organization on creating desirable, viable, feasible, and sustainable solutions.

Our training concept

Through our training concept, the participants will be involved in a learning process that creates
insight and lasting knowledge. The training has been designed to include theory, practical exercise,
dialogue, and reflection.

Who will benefit?

The following individuals will benefit from this course:
e Product Owners, Product Managers, Product Line Managers, Business Owners, and
Business Analysts
e Solution Managers, Portfolio Managers, Program Managers, and members of the LACE
e Enterprise, Solution, and System Architects
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Prerequisites

All are welcome to attend the course, regardless of experience. However, the following prerequisites
are highly recommended for those who intend to take the SAFe® 5 Product Owner/Product Manager
(POPM) certification exam:

e Attend a Leading SAFe® course

e Experience working in a SAFe environment

e Experience with Lean, Agile, or other relevant certifications

What you 'll learn

To perform the role of a SAFe® Product Owner/Product Manager, attendees should be able to:
e Articulate the Product Owner and Product Manager roles
e Connect SAFe Lean-Agile principles and values to the PO/PM roles
e Decompose Epics into Features and decompose Features into Stories
¢ Manage Program and Team backlogs
e Collaborate with Agile teams in estimating and forecasting work
e Represent Customer needs in Program Increment Planning
¢ Execute the Program Increment and deliver continuous value

Topics Covered

e Becoming a Product Owner/Product Manager in the SAFe enterprise
e Preparing for Pl Planning

e Leading Pl Planning

e Executing Iterations

e Executing the Program Increment

e Becoming a Certified SAFe® Product Owner/Product Manager

What you get

Class registration includes:
e Printed workbook
o Preparation and eligibility to take the SAFe® Product Owner/ Product Manager (POPM) exam
e One-year membership to the SAFe Community Platform
e Course certificate of completion
Attendees must attend both days of the course to qualify for the exam.
Annual Renewal
Certifications expire one year from the date the certificate is earned. Renewal fee: $295/year
Professional Development Units(PDUs) and ScrumEducation Units (SEUs)
e You may be eligible to apply for 15 PDUs toward your continuing education requirements with
the Project Management Institute (PMI) for PMP, PgMP, and PMI-ACP certifications
e You may be eligible to apply for SEUs under Category C, toward earning or renewing your CSP
through the Scrum Alliance

www.agiletechdevelopment.net


http://www.agiletechdevelopment.net/
https://bddagile.com/portfolio/safe-product-owner-manager/
https://bddagile.com/portfolio/safe-product-owner-manager/
https://bddagile.com/portfolio/safe-product-owner-manager/
https://bddagile.com/portfolio/safe-product-owner-manager/

Register

Please email the following information to max.ko@agiletechdevelopment.net

Particular Details Remarks
Information

e  Full Name for registration and
to be printed on the certificate
: Do be able to be reachable by
ntr +Ar + Mobil ¢
ﬁou b yEoek e Lk RS WhatsApp/Line/Viber/Wechat
umbper

e  Preferred hours of contact

Email Address e Contactable Email Address

Preferred Date / . e Do indicated your time zone
. Date / Time

Time you are at

Thank you for your kind interest in Agile Tech Development’s Course

Contact Number
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