Brought to you via
Agile Tech Development Pte. Ltd.,
in collaboration with

AGILE
. TECH
DEVELOPMENT

YOUR STRATEGC CONSULTANT, READY TO ELEVATE.

BUSINESS DRIVEN DEVELOPMENT

The Effective Scrum Master

How to unleash the creativity of your team

The Effective SCRUM MASTER with Professional Scrum Master
certification PSM1

How to build a fantastic team

Today, the Scrum Master is an established role within any organization involved in IT development, and
most managers know that a skilled and effective Scrum Master is key to building a fantastic team.

The Scrum framework is an enabler in any business and the Scrum Master responsibility is a change
agent for an entire organization. For individuals, the role has become an attractive career path with a
wide range of opportunities.

About this course

In this two-day course, attendees will gain practical knowledge of critical componentsin
team facilitation and how to manage the Scrum events. You will discover the basics of building a high
performing Agile teamthatdeliversthe maximum business value.ln addition tothe
fundamentals of team-level work, the Scrum Master role in the context of a whole enterprise will
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be embedded as a natural constraint. If you choose to attend an online edition of the course, you
will experience different digital tools you can use for remote work within your team.

Through the concept “Training from the back of the room,” the participants will be involved in a learning
process that creates insight and lasting knowledge. All course modules have been designed to include
theory, practical exercise, dialogue, and reflection in accordance with our training concept.

Training material is in English, but depending on preference, we will speak either Swedish or English in
the classroom.

Target Audience

The following individuals will benefit from this course:
e Future or emerging Scrum Masters who need to perform the role
¢ Team members who want to be part of building a fantastic team
e Experienced Scrum Masters who would like to repeat and understand their role in a broader
context
e Lean-Agile Leaders who wish to understand the Scrum Master role
e Chief Scrum Masters who want to collaborate with Scrum Masters in a “team of teams” setup

Prerequisites

You do not need any special prior knowledge, but an interest in teamwork
is genuinely beneficial. Come prepared by downloading and reading the Scrum guide at
scrumguides.org, and feel free to test your knowledge in the Open assessments at Scrum.org.

Learning goals

After this course you should be comfortable in what the Scrum Master role means and will be able to:
e Describe Scrum from both a how and why perspective
o Facilitate effective Scrum events
e Supportrelentless improvement
e Coach an Agile team for maximum business results
e Support DevOps implementation
o Passthe assessment to become a Professional Scrum Master |

Topics covered

e The basics of Scrum (purpose, values, roles, events, and artifacts)

e Characterizing the role of the Scrum Master

e Product backlog management (slicing, documentation and estimation)
e Tools and practices for Sprint execution

e Coachingthe Agile team

e Servant Leadership
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Certification

After completing the course, you will be able to become a Professional Scrum Master level 1 (PSM

I) at Scrum.org. The course price includes one attempt to get certified. After completing the training,
you will receive a code for accessing the web-based assessment.

An acquired certificate will support your ability to act as an ambassador for Scrum in your
organization.

Register

Please email the following information to max.ko@agiletechdevelopment.net

Particular Details Remarks
Information

e Full Name for registration and
to be printed on the certificate
. Do be able to be reachable by
Country Code + Area Code + Mobile *
N mbeyr WhatsApp/Line/Viber/Wechat
u

e Preferred hours of contact

Email Address e Contactable Email Address

Preferred Date / . e Do indicated your time zone
. Date /Time

Time you are at

Thank you for your kind interest in Agile Tech Development’s Course

Contact Number
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